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RESULTS

INTRODUCTION

The National Institute for Social Human and
Development is responsible for managing public
health units and within its strategic guidelines, seeks
to Implement sustainable practices both in the
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environmental and institutional spheres.

| CIR Jean Bitar HMUE Breves Tailandia Caetes Consolidado

| Tariff type A4 VD A4 VD Ad A/ Ad A/ A4 VD Ad A/

ldeal powe factor: 0,92 (91 0.9 092 (.89 (89 092 091
|Peak consumption / demand 200477 91 446621 25 197221609 913.165 84 602224 27 914.098 20 4948 803 56
|Off-peak consuption / demand 815.318 35 709344 34 2.873.969 11 1.205.461.24 764 867 19 1.470.154 .18 1839114 42
|Reactive consumption 2.655,03 8.922 36 3.022 16 2359919 1160192 50,87 50.352 14
|Peak overrun 20393099 34.585,12 238.51611
|Off-peak overrun 745199 2.694 44 4387020 54.016,63
| Taxes and fees 31.507 63 28.539 56 31.074 32 28.940 68 29069 54 31.646 61 180.778 34
|Gompensation cancellation 0.00 -245.121 88 -245.121 88
| Total Invoice 1.049.958,93 1.193.427 91 4.847.043,38 2.173.861,39 1.307.762,93 2.494.405,18 13.066.459,32

Source: compiled hospital energy invoices

FREE ENERGY ESTIMATE

Total peak and off-pea 101579626 115596550 484618520 211862708 126700146 238425238 2787.917 98
|consumption/demand
30% reduction due fo migration 304 738 88 346,789 69 { 453 855 56 635,588 12 380.127 44 71527571 3836375 39
The migration to the free energy market represents Total consumption/demanda 744 ne7 99 809.175.91 139232064 148303895 88696403 166897667 895154258
an opportunity to reduce greenhouse gas emissions, with discount
as well as optimizer costs. However, adopting this Penalties 265503 8.922 36 214.905,74 26.293 63 11.601,92 78.506,19 342 884 88
practice involves challenges related to regulatory Taxes 31 507 63 28 539 56 3107432 28 940 68 29,089 54 31 646 61 180.778 34
compliance and the need for initial infrastructure i
. Estimated total 745.220,05 846.637,83 3638.30970 153827327 927.635,49 1.779.12947 9.475.205,80
Investments. .
Reduction in $ 304.738,88 346.789,68 1.208.733,68 635.588,12 380.127,44 715.275,71 3.501.253 51
Reduction in % 29,02% 29,06% 24,94% 29,24% 29,07% 28,68% 27,48%

METHOD

A descriptive and exploratory research was conducted with
the aim of examining the transition to the free energy
market and the financial and environmental impacts of this
migration on hospitals managed by INDSH in the state of
Para. The sample included six hospitals that were under the
same energy distributor’s concession, ensuring
homogeneity in contractual conditions. Data collection was
carried out through interviews with hospital managers, as
well as a document analysis of energy invoices,
consumption records, and related contracts. Additionally, a
negotiation process with clean energy suppliers was
conducted, considering criteria such as cost, reliability,
renewable sources, and commitment to sustainable
practices. The migration process followed the guidelines
established by ANEEL's Normative Resolution 1.000/2021,
which details the mandatory steps for contracting energy Iin
the free market.
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CONCLUSIONS

The study demonstrated that the transition to the
free energy market, through the adoption of
renewable sources, represents an effective
strategy for healthcare institutions seeking long-
term economic and environmental sustainability.
However, the commitment to clean sources
provides greater predictability in energy costs,
significantly contributing to the reduction of
operational expenses and the mitigation of
environmental impacts associated with energy
consumption.
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